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Organic Farming Newsletter (OFNL) is a multilingual quarterly publication under 
National Project of Organic Farming.  Articles having direct relevance to organic 
farming technology and its regulatory mechanism, development of package of 
practices, success stories, news related to conferences, seminars etc, and 
national and international events are especially welcome.  Opinions expressed in 
articles published in OFNL are those of the author(s) and should not be attributed 
to the publisher. 
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Lkaikndh; Editorial  

Dear Reader 

Organic farming is a miraculous practice of agriculture that benefit s everything 

i.e human beings, soil, environment, flora and fauna of biosphere . It must be 

made th e conventional choice and not the exception available only to the rich 

and educated. Organic farming could be appealed so much because it involved 

çÙÕæ×ÜÝâÛ Úãæ ÕâØ ØÝç×ãêÙæÝâÛ âÕèéæÙMç äÕèÜëÕíç, Õç ãääãçÙØ èã èÜÙ ÚãæáéàÕÝ× 

approach of chemical farming . ¸ÛæÝ×éàèéæÕà çéçèÕÝâÕÖÝàÝèí ØãÙçâMè ØÙäÙâØ ãâ 

agritechnology but on organic farming. Even though organic farming originated in 

India by one or other reasons it was abandoned for past years, but for a blessed 

future it has to be practiced at a greater pace.  However, Government of India is 

taking result oriented strides to convert conventional farming to organic by 

initiating so m any schemes for its farmers. It is hoped that fruits of organic 

farming will be tasted in near future by the efforts of National Ce ntre of 

Organic Farming [along with its  seven Regional Centres (Ghaziabad (HQ), 

Bangaluru, Nagpur, Jabalpur, Imphal, Bubaneshwar and Panchkula)] , Integrated 

Nutrient Management Division, Department of Agriculture & Cooperation, 

Ministry of Agriculture, Gov t. of India .  
 

In the  current issue success story of Participatory Guarantee System HIndia 

[PGS- India] programme in Organic Farming is given in two chapters which would 

be an encouragement for the farmers who have just inititated organic farming 

and further they can also act as booster for conventional farmers to switch over 

to organic farming . 
 

Beside the se other columns of National and International happenings and 

summary of books are presented for information of readers .  

 

To make this publication more colorful and informative I invite your participation 

in the form of Articles on research in organic farming area, field studies, success 

stories of farmers and your comments and suggestions . 
 

Dr . Krishan Chandra  
Chief - Editor  
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Success of Participatory Guarantee System -
India Programme in Oragnic Farming  

 
John Choorapuzhayil, Bijo Karukapallil and  P.A.Joseph 

Wayanad Social Service Society, Wayanad, Kerala 
  

Wayanad Social Service Society (WSSS) in 
Wayanad District of Kerala is creating model 
in sustainable agriculture in the state. The non 
profit organisation established as the social 
development organisation of Diocese of 
Mananthavady in the year 1974, out of its time 
tested expertise of experience in Social 
service and development sector has been on 
a spring to a giant leap when it hold hands 
with farmers of Wayanad to leave for a 
greener pasture -Organic Farming. Organic 
farming and a holistic approach of 
popularising organic farming practices is part 
of the sustainable livelihood model that WSSS 
introduces before the small and marginal 
farmers it had served for last four decades. 
Many farmers are now into organic farming 
due to special effort taken by WSSS team. 
Farmers are encouraged in promoting organic 
farming due to its multiple benefits of higher 
profits through value addition, better price for 
organic products, procurement from their door 
steps, support of WSSS in promoting Organic 
farming etc.  The main activities of WSSS in 
Organic program are:- 
1. Community mobilization  
2. Identification of farmers/ farm holdings 
3. Cluster/ village farm club (VFC) formation 
4. Awareness programmes 
5. Technology transfer 
6. Intensification of integrated organic 

farming   
7. Building linkages & Networks 
8. ICS Development & Organic certification 
9. Procurement of organic products from 

certified farmers by providing 5 to 200% 
premium price. 

10. Processing and Value addition 
11. Marketing (Domestic and International) 
Interventions of WSSS in the agriculture 
sector as an organic farming promotion and 

development programme is giving hopes to 
the local farming communities across the 
district of Wayanad. Being the largest of the 
kind in the state of Kerala, WSSS has got 
almost 10000 farmers as members of its 
organic farming programme. Mobilising 
farmers, registering them as farm clubs, 
continuous awareness generation, availing 
organic certification of  international 
standards, procuring organic products from 
farmers, processing and marketing after value 
addition systematically on product basis are 
the activities WSSS has taken up as part of 
itsô organic farming project. Thus, introducing 
a comprehensive and holistic, farming 
development model. This simply serves the 
reason behind the successes from 80 farmers 
to 12500 from 1999 in the said project. Now 
WSSS has operating 18 ICS and strictly 
following all the rules and regulations given by 
APEDA.  Last year APEDA selected WSSS 
for the NOP team visit. WSSS stands 
mainstreamed in the National and 
International programs in the organic farming 
sector having received accreditations from 
agencies like APEDA, Spices Board, Indian 
Council of Agriculture Research, PGS-India 
Secretariat -National Centre for Organic 
Farming (NCOF) , Department of 
Agriculture & Cooperation , Ministry of 
Agriculture  ,USDA, EU and FLO-Cert (Fair 
Trade) as well as financial and technology 
linkages with Ministry of Commerce, National 
Bank For Agriculture and Rural Development 
(NABARD), Coffee Board, Spices Board India, 
National Institute of Inter disciplinary Science 
& Technology, State Horticulture Department, 
Central Food Technology Research Institute 
(CFTRI), etc.   
 
 

Success Story  
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Processing for Value additio n  
Value addition of agricultural products through 
scientific and market based processing is the 
attraction of this project. Products marketed 
from a single farm product pepper are:- white 
pepper, dehydrated green pepper, pepper in 
brine, pepper powder, cracked pepper, red 
pepper etc. This briefs the vision that WSSS 
process. The raw pepper required to process 
and market is procured from the organic 
farmers of WSSS. 
 
Distinct from the conventional method of 
socking sacks of pepper in running water for 
days together to prepare white pepper is 
replaced by bacterial culturing technique in 
WSSS. Such innovative approaches have 
always backed organic farming initiatives of 
the society. Organic products in demand 
include ginger and its processed varieties like 
ginger chips, Tea cut ginger, ginger powder 
etc. Coffee one of the most important crop of 
Wayanad is marketed through fair trade, along 
with other products, with a motive of getting 
higher price to farmers for their coffee and 
other farm products.  Value addition and 
processing activities to be conducted at the 
existing unit are: cleaning, sorting, drying, 
steam sterilization, cool grinding, cracking, 
slicing, hulling, powdering, packing, etc. The 
finished products resulting from the above are:  
1. Organic   Black pepper MG1 (Whole & 

Powder (WP)) 
2. Organic   Black pepper TGEB (WP) 
3. Organic   Black pepper TGSEB (WP) 
4. Organic   Black pepper Cracked 
5. Organic   Green pepper in Brine 
6. Organic   Dehydrated Green pepper (WP) 
7. Organic   White pepper (WP) 
8. Organic   Cardamom (WP) 
9. Organic   Ginger ((WP) 
10. Organic   Turmeric (WP) 
11. Organic   Nutmeg (WP) 
12. Organic   Mace (WP) 
13. Organic   Clove (WP) 
14. Organic   Allspice (WP) 
15. Organic   Cinnamon (WP) 
16. Organic   Vanilla (WP) 
17. Organic   Lemon Grass (Tea bag cuts) 
18. Organic   Lemon Grass Oil 

19. Organic Robusta Coffee Beans (Cleaned 
Bulk) 

20. Organic Robusta Coffee Beans (AB) 
21. Organic Robusta Coffee Beans (PB) 
22. Organic Robusta Coffee Beans (C) 
23. Organic Robusta Coffee Beans (Roasted) 
24. Organic Coffee powder 
25. Organic Fruits like Jack, Banana and Mango 
26. Organic Tubers like Tapioca, Yam, Elephant 

yam 
27. Organic Vegetables 
28. Organic Medicinal plants 

 
Adding to the scope of farmers WSSS is just 
inagurated its ñBiowin Agro Processing centreò 
where coffee, pepper, ginger, turmeric, other 
minor spices, vegetables, tubers, fruits 
including jack, mango etc. can be processed 
for value addition. Once this processing centre 
starts operation, WSSS is expecting to 
process and market the entire range of 
organic products from Wayanad. 
 
Marketing of Organic products:  
Currently organic products are marketed in 
US, Canada, Europe and big shot retail 
outlets in Indian market like Cochin Lulu 
Market. This helps in providing 05-200% 
additional price for farmers. This financial year 
WSSS has already marketed organic products 
worth Rs. 14 Crores! WSSS makes it point to 
attended both National and International 
exhibitions and trade fares frequently which 
use to provide good business openings. From 
experience everywhere crops grown in 
Wayanad have an edge in the domestic and 
International Market. 
 
Team effort  works  

The team headed by Director Adv.Fr.John 
Choorapuzhayil, Joint Director Fr. Bijo 
Karukapallil and General Co ordinator Mr. 
P.A.Joseph, is all set to celebrate the Ruby 
Jubilee of WSSS, this year. The team also 
includes Marketing Mangers, Procurement 
Manager, Processing In charge, Processing 
Staff, Internal Inspectors, Filed Officers and 
Group leaders for the Organic agriculture 
promotion in WSSS.  
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1. Identification of Clusters 

¶ Situation Analysis by using PRA Techniques 

¶ Identification of Resources 

¶ Village Map Preparation 

¶ Identification of Potential Risks 

¶ Selection of Village Leaders 

 

2. Farm Plan Preparation 

¶ Farm Planning 

¶ Basic Documentation 

¶ Farm Map Preparation 

¶ Identification of Potential Risks 

¶ Signing Farmer and ICS Agreement 

 

3. General Orientation 

¶ Familiarisation of Organic Farming, Certification, 

Standards, Documentation, Processing and 

Marketing. 

¶ Familiarising the organic package of practices  

 

4. Technical Trainings 

¶ Technical Trainings on Compost Making, Organic 

Manure Preparation, Organic Pesticides 

Preparation, Organic growth Promoters etc. 

 

5. Farmer Level Documentation 

¶ Documentation on Plot Map, Organic area, Crops, 

Farm Animals, Farm Equipments, Agricultural 

operations, Estimated Yield, Actual Yield, Training 

details, Internal Inspection Details, Group Meetings 

etc. 
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6. Central Level Documentation 

¶ Documentation on Individual Farmers, Entry Form, 
Farmer Agreement, Internal Inspection Details, 
Village Map, Village Level Risk Assessment, Training 
Details, Approval and Sanction Details, Approved 
Farmers List, Yield Estimation, Procurement-
Processing and Marketing Details.  

¶ Trace net- Internet Based Traceability System 

introduced by APEDA, Govt. of India. 

 

7. Dissemination of Organic Package of Practices 

through Community Radio Station 

¶ Own Community Radio Station named Radio 

Mattoli 

¶ Timely guidance on organic practices, market 

information etc to farmers 

¶ 17 Hours Broadcasting/day 

 

 

8. Soil & Water Conservation 

¶ Support for Soil and Water Conservation 

¶ Construction of Stone Pitched Buds, Earthen Bunds, 

Silt Pits and Agro Horticulture Measures 

¶ Fodder Grass Promotion and Forestry Plants 

Promotion 

 

 

9. Promotion of Dairy 

¶ Support for Milch Animals 

¶ Source for Organic Manure 

¶ Ensuring Food Security 

¶ Additional Income Source 

¶ Source for alternative energy 

 

 

10.  Promotion of Goat 

¶ Support for Goat 

¶ Source for Organic Manure 

¶ Ensuring Food Security 

¶ Additional Income Source 

¶ Source for alternative energy 
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11. Promotion of Poultry 

¶ Support for Poultry 

¶ Source for Organic Manure 

¶ Ensuring Food Security 

¶ Additional Income Source 

¶ Source for alternative energy 

 

 

12. Promotion of Biogas Plants 

¶ Support for Construction of Biogas Plants 

¶ Source for Organic Manure 

¶ Ensuring Food Security 

 

 

13. Promotion of Vermi Compost Units 

¶ Support for Construction of Biogas Plants 

¶ Source for Organic Manure 

¶ Ensuring Food Security 

 

 14. Promotion of Varanasi Compost Units 

¶ Support for Construction of Biogas Plants 

¶ Source for Organic Manure 

¶ Ensuring Food Security 

 

 
 

15. Promotion of Seedlings Nurseries 

¶ Support for Construction of Seedlings Nursery 

¶ Source for Organic Seedlings 

¶ Conserving Traditional Seeds and Seedlings 

¶ Income Generation Program for Village Farm Clubs 
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16. Promotion of Organic Inputs 

¶ Technical Trainings for Preparing Organic Inputs 

¶ Timely supply of Organic Manure, Growth Promoters 

and Pesticides 

¶ Group Effort for Preparing Organic Inputs 

 

 

17. Exposure Visits 

¶ Organising Exposure Visits 

¶ Capacitating the Practicing Farmers 

¶ Sharing Platform 

¶ Networking 

 

 

18. Technical Trainings 

¶ Organising Technical Trainings to the Farmers 

¶ Training on Farm Machinery, Coconut Climbing, 

Nursery Techniques, Mushroom Cultivation, Food 

Processing etc. 

 

 

19. Group Farming 

¶ Promoting Group Farming 

¶ Sharing the Resources 

¶ Collective Effort 

¶ Income Generation Program especially for Women 

���v�����d�Œ�]�����o�[�• 

¶ Ensuring Food Security 

 

 

20. Village Level Collection/Information Centres 

¶ Common facility for Organising Meetings, Procuring 

Organic Produces etc. 

¶ Ensuring availability of Organic Inputs 

¶ Functioning as Local Resource Centre 

 


